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2010 - Strategic Technology Plan Update

2010 Strategic Technology Plan Update

In 2009, the Office of Information Resource Management ]

(OIRM) developed and published the Strategic Technology Plan, ~ 85% of the Strategic Outcomes that
2009 — 2012, which provides strategic direction regarding King were scheduled for 2009 are
County’s Information Technology (IT). The Strategic complete.

Technology Plan is publicly available on the King County Web

site at: http://www.kingcounty.gov/business/oirm/governance/strategicservices/strategicreports.aspx

King County Code, Section 2.16.0757(A) requires the submittal of an annual update to the strategic technology
plan. This report provides that update through a series of scorecards that represent the strategic progress made
in 2009. This report also presents new additions to the plan, as identified by the Strategic Advisory Council
during their April 2010 meeting, and updates to the plan that have been made to stay in alignment with business
goals and evolving technology infrastructure over the past year.

Background
The county’s Strategic Technology Plan is organized in a hierarchy as follows:
Goals Goals are met by following strategies.
L Strategies Strategies are achieved by meeting objectives.
L Objectives Obijectives are accomplished by completing outcomes.
L Outcomes Outcomes are accomplished through completing tactical efforts:

= Capital projects or
= QOperational initiatives

The plan identifies four strategic technology goals:
e Efficiency
e Customer Service and Public Access
e Transparency and Accountability for Decisions
e Risk management

Ten strategies support the four goals. Forty-one objectives support the strategies. More than 250 outcomes
support the objectives.

The Strategic Technology Plan is developed and approved for several years. It is not tactical nor is it funded at
the time it is approved. IT projects and initiatives are funded on an annual basis in alignment with the plan to
accomplish the outcomes.

Outcomes, the lowest level in the strategic plan, are completed in two ways. One way is through official
tactical capital IT projects funded through the capital budget process. The other way is through operating
initiatives using operating funds. Accomplishment of both projects and operating initiatives are documented in
the Annual Technology Report, available publicly on King County’s Web site:
http://www.kingcounty.gov/business/oirm/governance/strategicservices/strategicreports.aspx

Tactical capital IT projects are under oversight by the county’s Project Review Board. Project scope, schedule,
budget, status, and approvals for each funding release are available internally on King County’s intranet Web
site: http://kcweb/oirm/prb/ProjectOversight/\WWebPages/PRBProjPage.aspx
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Measuring Progress

The Strategic Technology Plan is not funded; individual outcomes identified in the plan are achieved through a
combination of efforts that involve specific capital projects or operational initiatives. Measuring strategic
progress is based on looking at planned versus actual results, using a scorecard methodology that aligns and
summarizes progress from the individual outcome level up through each of the four goals (Appendix A).
Progress is tracked at the individual outcome level; when a specific outcome is delayed, follow-up occurs with
the group responsible for achieving the outcome to understand the root cause of the delay. Of the 48 individual
outcomes planned for 2009, 41 are complete (85 percent). Reasons for the delays associated with the seven
outcomes that are not yet complete include receiving partial funding and organizational constraints related to
limited staffing resources.

Strategic Technology Plan Updates and Additions

Working with the various departments and agencies responsible for achieving individual strategic outcomes, a
number of updates have been made to the original plan. Appendix B lists all strategic outcomes within the plan,
the year that the outcome is expected to be achieved, and when applicable, information about the outcome status
and/or any updates made to the outcome. The updates identified are primarily technical in nature. Many of
them provide clarifying language; a few address items associated with scope and schedule.

Four additional strategic objectives have been identified for inclusion in the technology plan. These objectives
were discussed and approved for inclusion by the county’s Strategic Advisory Council during their April 2010
meeting. Because these topics were only recently identified and discussed, they are not yet included in either
the scorecards or the outcomes details, but are discussed below.

Individual strategic outcomes associated with each of these objectives will be defined over the coming months
and added to current plans, with a full report of all changes included in the 2011 Strategic Technology Plan
Update. An update regarding these objectives will also be presented at the next advisory council meeting.

Assessor’s Property Tax Systems
e Eliminate risks to the Assessor and Department of Executive Services business
0 Assessing value for tax purposes, establishing levy rates and accurately calculating taxes due
o Billing, collecting and distributing property taxes
e Flexibility to update, add technology, conform to new regulations and laws
e Ability to optimize data collection and gather greater “high value” data for the county and the private
sector
e Top priority for the Assessor and the county as 78 percent of revenues now come from property
taxes

Superior Court’s Electronic Court Records (ECR) system
e Replace current system with a non-proprietary commercial solution not readily available 10 years
ago for
o advanced operating efficiency, access to justice, judicial decision-making and open
communications.
o reliable capture, storage, safeguarding, retention and retrieval of Superior Court electronic
records.
0 consistent and accurate workflow and business processes to manage Superior Court
electronic records.
o reliable data exchange with interfacing systems.
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High priority to rewrite current Core ECR; solution is necessary to prevent further risk of downtime
or failure

Countywide External Sharing of Data, or Open Data

Develop a countywide policy direction for open data
Consideration points:
o Unified countywide approach versus independent approach
o0 Conduct pilot and evaluate results prior to deployments
0 One countywide business case and one countywide operation model approved before
proceeding with deployments

Countywide Online Forms

Continue progress positioning the county to achieve the goals of efficiency,
transparency/accountability, and customer service/public access as identified in the Strategic
Technology Plan (STP):
o0 Leverage past investments that are already reducing the use of paper forms
0 Focus on objectives already identified in STP to ensure appropriate resources are available
for successful outcomes
Identify any new opportunities for use of on-line forms

As part of the Countywide Online Forms analysis, staff will determine if newly emerging
outcomes relating to online forms should be incorporated into existing objectives or if the
existing objectives should be restructured to more clearly call out online forms at the strategic
objective level.

April 2010
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Appendix A — 2009 Strategic Technology Scorecards

As mentioned previously, tracking strategic progress is based on looking at planned versus actual results using a
scorecard methodology that aligns and summarizes progress from the individual outcome level up through each
of the four goals. When appropriate, color-coding is used on the scorecards to provide a visual reference for
reviewing overall progress.

= Green: Goals, strategies, and objectives that have obtained 75 percent or more of their expected
outcomes are considered on track.

= Yellow: Goals, strategies, and objectives completing 50 — 75 percent of planned outcomes are
considered to be making progress and, when applicable, addressing possible issues.

= Blue: Goals, strategies, and objectives completing less than 50 percent of planned outcomes, signifies
that challenges exist.

The scorecards included in the appendix show increasing levels of detail to provide visibility from the goal to
the objective level.

e The first scorecard describes the overall state and health of the four IT goals and strategies.

e The second scorecard (Level 1) identifies the status of all goals and strategies while showing the number
of outcomes planned for each strategy.

e The third scorecard (Level 2) provides a color-coded status for all goals, strategies and objectives.

e The fourth scorecard (Level 3) is presented on four pages, with each page focusing on a specific goal.
Included at the objective level are cross-reference numbers to the outcomes that were planned in 2009
for each of the objectives. This cross reference can be utilized to find a description of the outcome and
its status in Appendix B.
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kg Strategic Technology Plan

King County 2009 Scorecard
Goals | Strategies | State | Health | Cause
s 7 R
1.1 Transform 2009 Overall
Common Completion [ Completion Organizational
Business Practices O Capacity
83% 12%
ini 1.2 Extend and Enhance 2009 Overall
1.0 Efficiency Mobility Solutions Completion| Completion .
in the Workplace 100% 17%
2009 Overall
1.3 Improve IT Completion | Completion <> Partial Funding
Operational Maturity 79% 17% >
2.0 Customer /2.1 Social Networking 2009 Overall o
Service & Completion | Completion <> Organizational
. Facilitate online interaction / o 0 Capacity
PUbIIC ACCGSS access to government 86/0 24/0
[ 2.2 Elevate Customer 2009 Overall
Service as an IT Completion| Completion .
Operational Priority 100% 21%
o 4
4 3.0 3.1 Reorganize IT 2009 Overall i
Transparen cy People, Processes, & Completion | Completion .
Accountability Platforms 100% | 10%
3.2 Provide Timely | 2009 Overall | > o
N B ; (6] tf |
Accurate, & Appropriate Completion| Completion r%a:;gii'tzna
Information 0% 0%
& /
// 2009 Overall )
Ve
4.1 InfraStrthure Completion| Completion Organizational
Preservation & 80% 10% <> Capacity
Stewardship ° 0
40 Risk 4.2 Increase Employee 2009 Overall
Management UnderStandmg_ and Completion | Completion .
Impact_ on Security and 100% 11%
Privacy Issues
4.3 Green IT 2009 Overall
Completion | Completion .
Contripute to Reduction of 100% 20%
Environmental Impact
‘ STATE |:| 75% - 100% Complete |:| 50% - 74% Complete |:| 49% or less Complete |:| Not Applicable to 2009 Scorecard

| HEALTH @ NoConcems <> Attention Required  [JJJJCorrective Action Required

2009 Scorecard: Describes the overall state and health of the goals and strategies in the Strategic
Technology Plan 2009-2012.
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.  Strategic Technology Scorecard — as of 2009 Level 1
Goals Strategies

>

J

Timeline Progress
2009 Ovwerall
Completion [ Completion

1.1 Transform
Common
Business Practices

2009 | 2010 | 2011 | 2012

Planned | 6 | 15| 13| 9
Complete[ 5

83% 12%

Timeline Progress
2009 Owerall
Completion | Completion

1.2 Extend and Enhance

MObI'Ity Solutions 2009 | 2010 | 2011 | 2012

1.0 Efficiency

in the Workplace Planned | 3 | 7 | 4 | 4 1 1509 17%
Complete[ 3
Timeline Progress
1.3 Improve IT 2000 2010/ 2011 | 2012| . 20%° Owerall
Operational Maturity Completion | Completion
Planned | 14 | 26 | 17 | 6 79% 17%
Complete| 11
2.0 Customer /2.1 Social Networking Timeline Progress
2009 Owerall

Service & 2009 | 2010 | 2011 | 2012

Completion | Completion

Facilitate online interaction /

i Planned | 7 [ 12| 4 2

Public Access access to government Complote 6 86% 24%
/ Timeline Progress
2.2 Elevate Customer 2009 2010 2011 | 2012|299 Overall
Service as an IT Completion [ Completion

; P Planned | 3 5 4 2

Operational Priority 100% 21%
Complete| 3
3.0 3.1 Reorganize IT Timeline Progress \

2009 Owerall

Transparency People, Processes, & 2009 | 2010 2011 | 2012

Completion | Completion

Accountability Platforms Planned | 3 | 15| 10 | 3 | 000 10%
Complete| 3
3.2 Provide Timely, Timeline Progress
i 2009 Overall
ACCUl't'Iit?, &At[_)pl’op”ate 20092010 2011 | 2012 o\ ietion | Completion
nrormation Plamned | 1 | 4 | 7| 4 | o0 %
Complete| 0 /
Timeline Progress
4.1 Infrastructure 2009 T Owerall
Preservation & 200912010 2011 | 2012 (- ietion | Completion
Stewardsh|p Planned 5 11 14 12 80% 10%
Complete[ 4
4.0 Risk 4.2 Increase Employee Timeline PRCEEES .
’ UnderStanding and 2009|2010/ 2011 2012 Cori?)?;ion Co%\'slreation
Management Impact on Security and Planed | 1 [ 3 [ 3 [ 2 [ oo "™
Privacy Issues Complete] 1
4.3 Green IT Timeline Progress
2009 Overall

2009 | 2010 | 2011 | 2012

Completion | Completion

Planned | 5 7 4 1

Contribute to Reduction of
Environmental Impact 100% 29%
Complete| 5

LEGEND
75% - 100% Complete ‘:l 50% - 74% Complete l:l 49% or less Complete ‘:l Not Applicable to 2009 Scorecard

Level 1: Identifies the results of all goals and strategies while showing the number of outcomes
planned and completed for each strategy.
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= Strategic Technology Scorecard — as of 2009  Lever2
Goals Strategies Objectives
s )
1.1 Transform 1.1.1 Fi 1.1.2 Human
. .1.1 Finance Resources 1.1.3 Payroll 1.1.4 Budget
Common
Business Practices
1.1.6
. 1.1.7 1.1.8 1.1.9
Pe:ﬁ:i.tfin Urg?il:ii;lm Electronic | Electronic [| Construction
\ 9 Areas Records {| Document Projects
. 42 Extend and Enhance
1.0 EfﬁCIency Mobility Solutions g 1.2.1 Tools 1.2.2 Access 123
. Collaboration
\ in the Workplace
4 13417
Reorganization | [1.3.2 New Data 133 1.34
Infrastructure Performance
Technology Center Portfoli M t
13 Improve IT Initiatives ortrolios anagemen
Operational Maturity
1.35IT 1.3.6 Nc_ew IT 1.3.7 Shared
Resource Funding .
) Services
Planning Sources
|
2.0 Customer 2.1 Social Networking A
R 211 Utilize 2.1.2 Increased 213
Service & y o ) o ) Internet Advanced Web
. Facilitate online interaction / Social Media Services Technologies
PUbllc Access access to government ¢
2.2 EIeYate Customer 2.2.1 Customer 222
Service as an IT Service Technology
Operational Priority Initiatives Outreach
3.0 3.1 Reorganize IT . i
Transparency People, Processes, & Organizational 312 3.13
e Platforms Structures Processes Platforms
Accountabilit
3.2 Provide Timely, 392 Portfolio 393 Mak
Accurate, & Appropriate 3.2.1 Portal to | |52 T OMI0I0S <o Make
Information Public Records Suppo_rtlng Information an
n Decisions Asset
)
s )
Em:,'r1g.;ncy 412 4.1.3 |-Net TeIt;llﬁany
4.1 Infrastrycture Radio System Mainframe Infrastructure System
Preservation &
Stewardship
415 4.1.6 Disaster 417
4.0 Risk Applications Recovery Integration
Management 4.2 Increase Employee
Understanding and 421 422 LEGEND
Impact on Security and E Employee Controls &
\ Privacy Issues Training Monitoring A 75% - 100% Complete
YT ] 50%- 74% Complete
4.3.1 4-'3'-2 A 49%orless Complete
Contribute to Reduction of Power Additional .
Environmental Impact standards Areas A Not Applicable to 2009
4

Level 2: Provides color-coded results of all goals, strategies and objectives.

April 2010
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kd Strategic Technology Scorecard: Goal # 1: Efficiency —as of 2009 Level 3, page 1

King County
s R
2000 | 2010| 2011 | 2012| 209 Overall
Completion | Completion
. Planned 0 1 1 1
111 Finance
Complete | 0
Planned 0 2 0 1
11.2|  Human Resources
Complete | 0
Planned 0 1 2 2
113 Payroll
Complete | 0
Planned 1 2 1 1
_ 114 Budget 100% 20%
1.1 Transform Common Businesses 114.1A Complete | 1
Timeline Progress itti Planned 1 0 1 1
2005 el 115 e 1000 33%
2009 2010|2011 2012 Completion | Completion — Complete |
P P 116 Unigue Processes Planned [ 2 1 2 0 100% 40%
I Planned | 6 | 15] 13| 9 — 12% 1161,1162 Complete | 2
Complete| 5 i Planned | 2 | 4 | 1 | 0
1.0 Efficiency 117| FElectronic Records 50% 14%
—— 11.7.1,1.1.76 Complete | 1
Timeline Progress Bl 7 5 3 3 >
_ lanne
2009 | 2010 | 2011 | 2012 2009 Overall 11.8| Electronic Documents I
Completion | Completion Complete | 0
Planned 0 1 2 1
[Planned [ 23 [ 22 17 13 — 25% 119 Construction
ICompIete 19 Complete [ 0
1.2 Extend and Enhance Workplace Mobility 121 ;rg(ili ]| I T S 100% 20%
Timeline Progress - Complete’| 1
2009 Overall Access Planned 1 2 0 1
122 100% 25%
20092010/ 2011 | 2012 Completion | Completion 1221 Complete | 1 i
Planned | 3 | 7 | 4 | 4 100% 17% 123 Collaboration Planned | 1 5 1 2 100% 1%
Complete| 3 1231 Complete [ 1
IT Re-Org Initiatives Planned 6 11 3 0
131 1.31.01,1.3.1.02,1.3.1.03, 67% 20%
13.1.04,1.3.1.05 13106 | Complete | 4
i i Pl 2 1
1.3 Improve IT Operational Maturity 132 New Data Center anned’| 3 3 100% 33%
Timeline Progress 132.1,1322,1323 Complete | 3
2009 | 2010 | 2011 | 2012 2009 Overall 133 Portfolios Planned 1 2 6 2 100% 9%
LEGEND Completion | Completion - 1332 Complete | 1 °
Planned [ 14 [ 26 | 17 6
I:l 75% - 100% of 2009 Outcomes Complete I I 11 79% 17% ;Zg:ﬁ::; Planned 4 5 1 1
Complete 134 g 75% 27%
1.3.4.01, 1.3.4.02, 1.3.4.03A, "
l:l 50% - 74% of 2009 Outcomes Complete 1.3.4.04 Complete | 3
. Planned 0 3 2 1
|:| 49% or fewer of 2009 Outcomes Complete 135 Resource Planning
Complete | 0O
|:| Not Applicable to 2009 Scorecard 136 Identifying New IT Planned 0 1 2 1
: Funding Sources Complete [ 0
. Planned 0 1 1 0
137 Shared Senices
Complete | 0O

Level 3: Identifies the results of each objective, including the number of planned and complete outcomes, with a roll-up to
strategies, and a roll-up to goals.
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L Strategic Technology Scorecard: Goal # 2: Customer Service and Public Access — as of 2009 Level 3, page 2

King County

Goal > Strategies > Objectives
@ I

Timeline Progress

2000 | 2010 | 2011| 2012| . 2099 Overal
Completion | Completion
- - Utilize Social Medial | Planned [ 2 7 0 0
2.1 Social Networking 210 T iz [comoieel 5 100% 22%
Timeline Progress [ Internet Senv Plan[r)1ed 3 2 3 1
2009 Overall 212 Increase Interne ence 67% 220
2009 | 2010 | 2011 | 2012 Completion Completion 2.1.2.01,2.1.2.02,2.1.2.03 Complete 2
Planned [ 7 [ 12| 4 | 2 Advanced Web Planned [ 2 | 3 [ 1 [ 1
C et 5 86% 24% 2.1.3] Technologies 100% 29%
omplete 213.1,2132 Complete| 2
2.0 Customer Service and Public Access
Timeline Progress
2009 2010| 2011 | 2012| 209 Overall
Completion | Completion
[Plamned [ 10 17 8 [ 4 — 39
|C0mp|ete 9
Timeline Progress
- 2009 Overall
2.2 Customer Service 20092010 2011 | 2042) & etion | Completion
(meline 2009vera|| Customer Service | planned | 2 5 2 1
2009 | 2010 | 2011 | 2012 . ; 2.2.1 Initiatives 100% 20%
Completion | Completion 2.2.1.01,2.2.1.02 Complete| 2
Planned | 3 5 4 2
100% 21% 2.2 | Technology Outreach Planned [ 1 | 2 [ 2 | 1 100% 17%
Somplets] 3 - 221 Complete| 1
LEGEND

75% - 100% of 2009 Outcomes Complete
50% - 74% of 2009 Outcomes Complete
49% or fewer of 2009 Outcomes Complete

Not Applicable to 2009 Scorecard

Ooon

N /
Level 3: Identifies the results of each objective, including the number of planned and complete outcomes, with a roll-up to
strategies, and a roll-up to goals.

April 2010 Page 10 of 42



2010 - Strategic Technology Plan Update

Strategic Technology Scorecard: Goal # 3: Transparency and Accountability — as of 2009 Level 3, page 3

King County

Goal > Strategies > Objectives
& ™

Timeline Progress

2009 Overall
3.1 Reorganize IT People, Processes 200912010 2011 | 2012 Completion | Completion
and Platforms Reorganize IT Structures | Planned | 2 3 4 0
Timeline Progress 3.1 3111,3.112A Complete] 2 100% 22%
2009 Owerall -
R TP Planned | 1 5 2 0
2009|2010/ 2011 | 2012 Completion | Completion 3.1.2 eorgaméelzmrocesSes 100% 13%
[Planned | 3 [15] 10] 3 — Complete} 1
100% 10% ; Planned [ 0 7 4 3
[Complete[ 3 3.1.3| Reorganize IT Platforms
Complete| O
3.0 Transparency and Accountability /
Timeline Progress
2009 2010 2011 | 2012| . 2% Overall
Completion | Completion
[Planned [ 4 [ 1917 [ 7 — %
|Complete 3
Timeline Progress
2000 | 2010 2011 | 2012| . 2°%° Overall
Completion | Completion
3.2 Timely, Accurate and 324 Portal to Public Planned [ 0 1 2 1
Appropriate Information - Records Complete| 0
Timeline Progress . Pl 1 2
2009 8 Owerall 3.2.2| Portfolio Approach annedl] 0 0
2009 | 2010 | 2011 | 2012 ) X Complete| 0
Completion | Completion N
Information as an Planned | 1 2 3 3
[Panned] 1 T 4] 7] 4 - 0% 323 Asset 0% 0%
[Complete[ 0 323.1 Complete| 0
LEGEND

75% - 100% of 2009 Outcomes Complete
50% - 74% of 2009 Outcomes Complete

49% or fewer of 2009 Outcomes Complete

O00

Not Applicable to 2009 Scorecard

N /
Level 3: Identifies the results of each objective, including the number of planned and complete outcomes, with a roll-up to
strategies, and a roll-up to goals.
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kg

Strategic Technology Scorecard: Goal # 4: Risk Management — as of 2009

Level 3, page 4

King County
/ Timeline Progress \
2000 | 2010| 2011 | 2012| 209 Overall
Completion | Completion
- Emergency Radio Planned | 0 1 3 1
4.1 Infrastructure Preservation 4.1.1] System Complets] 0
and Stewardship Planned | 0 3 > 1
Timeline Progress 4.1.2) Mainframe Complete] 0
2009 Overall
2009 2010 2011 2012 Completion | Completion 413 Net Infrastructure Planned [ 0 2 3 1
[Planned | 5 T11J 14 12 Complete| 0
|Complete 4 80% 10% 414 Telephony System Planned | 2 1 2 1 100% 33%
= 4141,4142 Complete| 2
Legacy Applications Planned | 1 3 2 5
4.1.5 0% 0%
415,01 Complete] 0 °
Disaster Recovery Planned | 1 1 1 1
4.1. 25%
§ 4.16.1 Complete| 1 100% 5%
4.0 Risk Management 117 Syster;] 1In;migra'[ion Planned | 1 0 1 2 100% 25%
Timeline Progress o Complete| 1
2000 | 2010| 2011 | 2012 . 2099 Overall
Completion | Completion
|Planned 11 | 21 | 21 | 15 91% 15% 4.2 Security and Privacy Timeline Progress
10 e
CUTEE l o 2009\/era|| 20092010 | 2011 | 2012 ConZ]O?egtion Co?ﬂvelreatlilon
2009| 2010 2011 | 2012 2O | v — i P
ompletion | Completion 41| Security Training Planned | 1 1 1 1 — 5%
[Planned] 1 [ 3] 3] 2 100% 11% - 4211A Complete| 1
|Complete 1 | 422 Integrated Security | Planned | 0 2 2 1
o Reporting Complete| 0
Timeline Progress
2009 Overall
. . 4.3 Green IT 20092010 2011 | 2012 Completion | Completion
LEGEND Timeline Progress Energy Standards Planned 2 4 2 1 )
2009 | 2010| 2011 | 2012 2099 Overall 434 Tasiiaasiz 2 100% 2%
75% - 100% of 2009 Outcomes Complete Completion | Completion o Cc:mple;e
Sustainability Planne 313]2]0 o
50% - 74% of 2009 Outcomes Complete Icp'annle‘: 2 4 I I 29% 432 4521,4322.4323  [Complets| 3 100% 38%
omplete

N

O00@

49% or fewer of 2009 Outcomes Complete

Not Applicable to 2009 Scorecard

/

Level 3: Identifies the results of each objective, including the number of planned and complete outcomes, with a roll-up to strategies,
and a roll-up to goals.
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Appendix B — Strategic Outcome Detalils
Including Changes between Original Strategic Outcome Wording
and Revised Strategic Outcome Wording

The status of each outcome identified in the Strategic Technology Plan was assessed at the end of 2009. Possible statuses include Complete, In
Progress, Not Yet Started, or Planned for Future Years. Because outcomes were planned across all four years of the plan, many outcomes are not
expected to be attained until future years (2010-2012).

The score attributed to each objective within the summary scorecard is based upon these statuses. The following table, Appendix B, lists all
outcomes that were planned for 2009, status at the end of 2009, and notes which include roadblocks to achieving outcomes where appropriate.

Future plans are to connect the outcome reports to King County’s annual technology report, and show how annual plans directly support strategic
goals and objectives.

o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks

Transform Support and enable the Finance related benefits are committed to

Efficiency Common transformation of finance 1.1.1.1 and documented for each department 2010
Business business processes and agency
Transform Support and enable the Countywide finance system, Oracle

Efficiency Common transformation of finance 1.1.1.2 eBusiness Suite (EBS), available and 2011
Business business processes used countywide
Transform Support and enable the

Identified legacy financial systems

Efficiency Common transformation of finance 1.1.13 df h inf 2012
Business business processes removed from the mainframe
Transform tsrgreg% rrtn?;]t(ijo?\noafbll—!eutr:in Begin using Peoplesoft Human Capital
Efficiency Common Resources business 1.1.2.1 Management (HCM) version 9 for 2010
Business processes countywide use
Transform Support anq enable the _
- transformation of Human Human resource related benefits are
Efficiency Common busi 1.1.2.2 itted to by d 2010
BuSINess Resources business committed to by departments
processes
Transform Support and enable the
Efficiency Common transformation qf Human 1123 Identified legacy Human Resogrce 2012
Business Resources business systems removed from the mainframe
processes
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Status
Goal Strategy Objective # Outcome Measure PI;ﬁﬁL d (2009 only) '(‘ijfp:;;ﬁc;ﬁ:; Notes/Roadblocks
Transform Support and enable the ) .
Efficiency Common transformation of Payroll 1.1.3.1 E a)(/jreollarr?ﬁteencisbeneflts are committed to 2010
Business business processes Y dep
Transform Support and enable the . .
Efficiency Common tran_sformation of Payroll 1.1.3.2 tci;;]%uga:’[)tzerg'nasnléséré%ﬁ:gg:%si;?igiﬁglI’ 2011
Business business processes !
Transform Support and enable the . .
Efficiency Common transformation of Payroll 1.1.33 Sr;()eusazptz(:g'n:;f:}g%ﬁ:gg:%?;ﬁgi%ﬁ'I’ 2011
Business business processes ’
Transform Support and enable the . .
Efficiency Common transformation of Payroll 1.1.34 :?nzc;u(’:)ag t?ﬁgIn:nzsr;g%vplgggﬁjsi;frtit?ﬁgglI‘ 2012
Business business processes pture,
Transform Support and enable the o
Efficiency Common transformation of Payroll 1.1.35 Irgﬁqn;'\j'eet? ;ﬁgﬁ%g?ﬁ:%;ﬁfms 2012
Business business processes
Preliminary budget
process review completed
in December 2009;
Transform Support and enable the Buddet business process review original outcome remains
Efficiency Common transformation of Budget 1.14.1A comg leted P 2009 Complete the same, but an
Business business processes P additional measurement
was added for 2010 that
is directly related to this
outcome.
Added as reviewing the
prototype was identified
- Transform Support an(_j enable the Prototype review of proposed business as a key strategic
Efficiency Common transformation of Budget 1.1.4.1.B 2010 New/Added
. . processes component to the overall
Business business processes
success of outcome
1.14.1
Transform Support and enable the . )
Efficiency Common transformation of Budget 1.1.4.2 g:n;r:::;é?]tbalﬁgfélrelamd benefits at 2010
Business business processes p
Changes may be
Transform Support and enable the o . ) ST
- - Begin implementation of Cognos Budget identified in 2010 but
Efficiency CO".‘mO” tran_sformatlon of Budget 1.1.4.3 System utilizing an integration vendor 2011 none are reported as part
Business business processes
of 2010 update
Changes may be
- Transform Support anq enable the Begin using Cognos Budgeting System identified in 2010 but
Efficiency Common transformation of Budget 1144 2012
] - for the 2013 budget process none are reported as part
Business business processes
of 2010 update
Contract was signed in
Transform Support and enable the -
Efficiency Common transformation of Permitting 1151 Permitting software selected and 2009 Complete September and both
] ) purchased software and hardware
Business business processes
have been purchased.
Transform Support and enable the Permitting solution implemented and
Efficiency Common transformation of Permitting 1152 issuing inter-agency permits for initial 2011
Business business processes user group

April 2010
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Transform Support and enable the - . - .
Efficiency Common transformation of Permitting 1.1.5.3 Permitting solution utilized by additional 2012
] - departments/areas
Business business processes
Transform Support and enable the Transition county to full vote-by-mail All King County elections
Efficiency Common transformation of Unique but 116.1 . Y - Y 2009 Complete now run as “vote by mail”
. " ’ processing on all elections :
Business critical business processes elections
Transform Support and enable the Ballot envelone trackin
Efficiency Common transformation of Unique but 1.1.6.2 Introduce ballot envelope tracking 2009 Complete introduced P 9
Business critical business processes
Transform Support and enable the
- transformation of Unique Automated handling of voter registration
Efficiency Common - . 1.1.6.3 : ) 2010
Business but critical business and other mail to elections
processes
Transform Support and enable the
Efficiency Common transfp_rmatlon_of Unique 1164 Expand_ed se_zctor utilization by Sheriff 2011
Business but critical business (photo ticketing)
processes
Transform tSrZrF?Ef(c)) rrtrr?gt(ijo?]n;‘bbentihie Evaluation / recommendation on how to
Efficiency Common e . q 1165 process expected ticketing impact related 2011
. but critical business :
Business to 520 tolling
processes
Transform Support and enable the
- transformation of Unique More transparent flow of information
Efficiency Common - . 1.1.6.6 AR . beyond
Business but critical business within justice agencies
processes
Transform Support and enable the
. transformation of Unique Encourage regionalization of emerging
Efficiency Common - . 1.1.6.7 beyond
Business but critical business law enforcement tools
processes
FaC|I|t|es_ Managemer_]t (FMI_D)_, _Flnance FMD and EBOD went live
Transform Standardize Electronic and Business Operations Division in March 2010: DES
Efficiency Common Records Management 1.1.7.1 (FBOD),_ and l?ept. ‘of Exgcutlve Serv_lces 2009 In Progress Director’s Office will be
Business (DES) director's office using Electronic live at a later date
Records Management System (ERMS)
Transform . .
Efficiency Common Standardize Electronic 1172 Implement web management component 2010
] Records Management of ERMS
Business
Transform Standardize Electronic Remaining DES divisions, Prosecuting
Efficiency Common 1.1.7.3 Attorney's Office (PAO), Executive & 2010
] Records Management .
Business Council using ERMS
Transform . . All remaining departments/agencies
Efficiency Common Standardize Electronic 1.1.7.4 using ERMS for CORE (common) e- 2011 Schedule Date moved from 2010 to
] Records Management 2011
Business records management
Transform . . L .
Efficiency Common Standardize Electronic 11.75 Implement Q|_g|tal imaging component of 2010
] Records Management ERMS (certified by state)
Business
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2010 - Strategic Technology Plan Update

o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
This outcome was
accomplished in 2009 and
Transform . . . identified as an additional
Efficiency Common Standardize Electronic 1.1.7.6 Implemgnt Physical Records Module (of 2009 Complete New/Added outcome to add to this
. Records Management Electronic Records Management System) . .
Business particular strategic
objective; module
implemented.
Transform . .
Efficiency Common Standardize Electronic 1177 Implement Central Helpdesk support for 2010 New/Added
. Records Management ERMS
Business
Transform Standardize Electronic Collaborative document creation, editing,
Efficiency Common Document Creation and 1.1.8.1 storage, and viewing tools available for 2010
Business Storage countywide use
Transform Standardize Electronic Countywide e-document strategy created
Efficiency Common Document Creation and 1.1.8.2 including how documents can/should 2010
Business Storage function as data repositories
Transform Standardize Electronic Create plan to increase the utilization of
Efficiency Common Document Creation and 1.1.8.3.A | electronic forms and to reduce overall 2010
Business Storage usage of paper forms
Transform Standardize Electronic Begin implementation of
Efficiency Common Document Creation and 1.1.8.3.B | recommendations associated with 2011 New/Added
Business Storage outcomes 1.1.8.3.A and 4.3.2.6
Transform Standardize Electronic Evaluate cloud and other opportunities
Efficiency Common Document Creation and 1.1.84 related to electronic document creation 2011
Business Storage and access
Transform Standardize Electronic Ezlti?:?eilsslrs]tzl\:)cljer\‘%?egidelines/ rocesses
Efficiency Common Document Creation and 1.1.85 p d/ dard Y y Ip f ' 2011
Business Storage and/or standard contracts/tools for
document management
Transform Standardize Electronic Pilot any recommendations from
Efficiency Common Document Creation and 1.1.8.6 evaluation of cloud and other types of 2012
Business Storage electronic document handling
Transform Standardize Electronic Publish conversion approach/plan to
Efficiency Common Document Creation and 1.1.8.7 migrate county into compliance with e- 2012
Business Storage document policies
Transform . . .
Efficiency Common Standard!ze management of 11.9.1 _Constructlon project management system 2010
] construction projects implemented in FMD
Business
Assess and recommend feasibility of
Transform Standardize management of implementing FMD construction
Efficiency Common . ag 1.19.2 P 9 . s 2011
BuSINess construction projects management system in additional

organizations
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2010 - Strategic Technology Plan Update

o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Transform . . . .
- Standardize management of Consistent reporting and documentation
Efficiency CO”."“O” construction projects 1193 of construction projects countywide 2011
Business
Transform Implement construction management
Efficiency Common Standard!ze management of 1194 reportln_g and dgcument_aélcf)n acrlossl_th_e 2012 New/Added Added in 2010
Business construction projects county in accordance with formal policies
and procedures
Extend and
- Enhance Mobility | Expand mobile office tools Expand usage of remote booking and
Efficiency Solutions in the and support 1211 referral filing to Sheriff's Office 2009 Complete
Workplace
Extend and
- Enhance Mobility | Expand mobile office tools Provide reliable Virtual Private Network
Efficiency Solutions in the and support 12.1.2 (VPN) access to PAO in courtrooms 2011
Workplace
Extend and
- Enhance Mobility | Expand mobile office tools Wireless applications enable remote
Efficiency Solutions in the and support 1213 permit processes 2011
Workplace
Extend and
Efficienc Enhance Mobility | Expand mobile office tools 1214 Improved security mechanisms for mobile 2011
Y Solutions in the and support o equipment containing sensitive data
Workplace
Extend and
- Enhance Mobility | Expand mobile office tools Expand access to criminal activity
Efficiency Solutions in the and support 1.2.15 reporting to Sheriff's deputies in the field 2012
Workplace
Extend and " .
Efficiency Enhance Mobility | Provide Reliable Remote 1221 Existing compatibility issues with remote 2009 Complete ;gé‘g\;erWT;%tg\l;vzse_g;ged
Solutions in the Access e connectivity resolved users
Workplace
Extend and . .
Efficienc Enhance Mobility | Provide Reliable Remote 1222 Sﬁi'liiieﬁgfwrfrﬁg Lﬁbeﬁﬁiﬂd'”g puble 2010
/ Solutions in the Access o conferencing to key areas
Workplace 9 y
Extend and
- Enhance Mobility | Provide Reliable Remote )
Efficiency Solutions in the Access 1.2.23 Increase hours of access to court files 2010
Workplace
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Status
Goal Strategy Objective # Outcome Measure PI;ﬁﬁL d (2009 only) zfp:;;ﬁc;)élng Notes/Roadblocks
Extend and
Efficienc Enhance Mobility | Provide Reliable Remote 1224 Establish video appearance capability in 2012
Y Solutions in the Access e courtrooms
Workplace
Extend and_ . Enable increased P -
Efficienc Enhance Mobility information sharina and 1231 District Court Knowledge Center replaces 2009 Complete Went live in December
Y Solutions in the collaboration 9 e existing file sharing utilizing SharePoint P 2009
Workplace
Extend and Enable increased Online collaboration/sharing Tool
Efficienc Enhance Mobility information sharing and 1232A implemented and available to all 2010
Y Solutions in the collaboration 9 e departments/agencies (SharePoint
Workplace MOSS 2007)
- EnE;(rtmir;dN?gt?ility _Enable i_ncrease_d Publish Migration Plan to Collaboration
Efficiency . . information sharing and 1.2.3.2.B . 2010 New/Added
Solutions in the collaboration environment
Workplace
Extend anq . Enable increased | utilizati f collaborati
Efficiency Enhan_ce Moblllty information sharing and 1233 Departmental uti |zat|on'o colla oration 2010
Solutions in the collaboration o tool meets year one projections
Workplace
Extend and Enable increased Evaluate and recommend usage of
Efficienc Enhance Mobility information sharina and 1234 various social media tools that encourage 2010
Y Solutions in the collaboration 9 o collaboration focused on accomplishing
Workplace job functions/tasks
Enrl::::m?:gdl\/?gt?ilit Enable increased Plan approved for online meeting tool
Efficiency Solutions in they information sharing and 1.2.35 available for all employees to conduct 2010
collaboration remote meetings
Workplace
Efficienc EnE;(;ing?ggility ii?oarzlwiiirgcr:esiﬁidn and 1236 Online meeting tool available for all 2011
Y Solutions in the collaboration 9 e employees to conduct remote meetings
Workplace
EnE;(rtmir;dN?gt?ilit Enable increased On-line meeting tool available for King
Efficiency . ) Y | information sharing and 1.2.3.7 County hosted meetings with external 2012
Solutions in the . .
collaboration participants
Workplace
Enrl?;;igdl\/?ggilit Enable increased Explore/evaluate and report on online
Efficiency Y | information sharing and 1.2.3.8 P P 2012

Solutions in the
Workplace

collaboration

presence and communication tools
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2010 - Strategic Technology Plan Update

o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Improve IT Successfully Execute IT Establish maturity framework and 12—8;500(%35 E;Z ?S?agtm
Efficiency operational Reorganization Program 1.3.1.01 methodology to be utilized in assessing 2009 In Progress started as of the er)lld of
maturity technology initiatives maturity
2009)
Improve IT Successfully Execute IT
Efficiency operational Reorganization Program 1.3.1.02 Implement enterprise service desk portal 2009 Complete
maturity technology initiatives
Improve IT Successfully Execute IT Integrated change management process
Efficiency operational Reorganization Program 1.3.1.03 for ngecutive Brgmch 9 P 2009 Complete
maturity technology initiatives
Improve IT Successfully Execute IT . . .
Efficiency operational Reorganization Program 1.3.1.04 Implement consohdateq service dgsk 2009 Complete Comp_lete_, Public Health
maturity technology initiatives system & processes at initial location went live in January 2010.
Improve IT Successfully Execute IT Offer server virtualization service ecrrf,ﬁf)endmim\ﬁfiiﬁ
Efficiency operational Reorganization Program 1.3.1.05 countywide 2009 Complete Storage Area Netwgrk
maturity technology initiatives (SAN) storage
Improve IT Successfully Execute IT - )
Efficiency operational Reorganization Program 1.3.1.06 tSOtce)aIr;da}lrgtézmote desktop administration 2009 g?;r:giit Limited staffing resources
maturity technology initiatives P
Improve IT Successfully Execute IT Create desktop administration processes,
Efficiency operational Reorganization Program 1.3.1.07 policies and standards for use throughout 2010
maturity technology initiatives the Executive Branch
Dept. of Adult and
Juvenile Detention
. DAJD) "portion" of
Improve IT Successfully Execute IT . . Multiple ( .
- ) R Implement Alternative Work Station enterprise-level outcome
Efficiency operatlc_)nal Reorganlzapqr_l P_rogram 1.3.1.08.A adoption per 2010 budget plans 2010 Departm_er_l@s 1.3.1.08: also terminology
maturity technology initiatives Responsibility A
changed from thin client
to "Alternative Work
Station"
. Dept. of Community and
Improve IT Successfully Execute IT . . Multiple h
Efficiency operational Reorganization Program 1.3.1.08.B Implement Alternative Work Station 2010 Departments 'I'-|umgn "Serwces (D.CHS)
: S adoption per 2010 budget plans L portion” of enterprise-
maturity technology initiatives Responsibility
level outcome 1.3.1.08
Dept. of Development and
Improve IT Successfully Execute IT Imolement Alternative Work Station Multiple Environmental Services
Efficiency operational Reorganization Program 1.3.1.08.C adg tion per 2010 budget plans 2011 Departments | (DDES) "portion" of
maturity technology initiatives P p getp Responsibility | enterprise level outcome
1.3.1.08
Improve IT Successfully Execute IT . . Multiple DES "portion" of
Efficiency operational Reorganization Program 1.3.1.08.D Lrgglet?;ﬁntgltzeor;gt;)vuedvgrkI;Srt]esltlon 2011 Departments | enterprise level outcome
maturity technology initiatives P P getp Responsibility | 1.3.1.08
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2010 - Strategic Technology Plan Update

o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Dept. of Natural
Improve IT Successfully Execute IT Imolement Alternative Work Station Multiple Resources & Parks
Efficiency operational Reorganization Program 1.3.1.08.E adg tion per 2010 budget plans 2010 Departments | (DNRP) "portion” of
maturity technology initiatives P p getp Responsibility | enterprise level outcome
1.3.1.08
. Dept. of Transportation
- Improye I Successfully Execute IT Implement Alternative Work Station Multiple (DOT) "portion” of
Efficiency operational Reorganization Program 1.3.1.08.F adontion per 2010 budaet plans 2010 Departments enternrise level outcome
maturity technology initiatives P p getp Responsibility 13 1%8
. Dept. of Public Health
Improve IT Successfully Execute IT . . Multiple o
Efficiency operational Reorganization Program 1.3.1.08.G Implement Alternative Work Station 2010 Departments (DPH) portion of
. S adoption per 2010 budget plans o enterprise level outcome
maturity technology initiatives Responsibility 13.1.08
Office of Information
Improve IT Successfully Execute IT . . Multiple Resource Management
Efficiency operational Reorganization Program 1.3.1.08.1 Implement Alternative Work Station 2010 Departments | (OIRM) "portion” of
- S adoption per 2010 budget plans L f
maturity technology initiatives Responsibility | enterprise level outcome
1.3.1.08
Improve IT Successfully Execute IT Migrate all Executive Branch Multiple DAJD "portion” of
Efficiency operational Reorganization Program 1.3.1.09.A | departments to standard LAN operating 2010 Departments P
. S - P outcome 1.3.1.09
maturity technology initiatives system (Novell to Windows) Responsibility
Improve IT Successfully Execute IT Migrate all Executive Branch Multiple DCHS "ortion" of
Efficiency operational Reorganization Program 1.3.1.09.B | departments to standard LAN operating 2010 Departments P
. S - P outcome 1.3.1.09
maturity technology initiatives system (Novell to Windows) Responsibility
Change: this outcome's
original language was
"Migrate county desktops
Improve IT Successfully Execute IT to Windows 7 it was
- prov ufly Evaluate and begin migration of county Clarifying changed to "Evaluate and
Efficiency operational Reorganization Program 1.3.1.10 . 2010 LI
: S desktops to Windows 7 Language begin migration of county
maturity technology initiatives ’ -
desktops to Windows 7
to acknowledge that not
all desktops may be
migrated in 2010
Improve IT Successfully Execute IT Consolidated service desk system and
Efficiency operational Reorganization Program 1.3.1.11 processes selected and implemented in 2010
maturity technology initiatives all Executive Branch departments
Improve IT Successfully Execute IT - - .
Efficiency operational Reorganization Program 1.3.1.12 Adoption of desktop adr_nmlstratlon tools 2011
- S and processes countywide
maturity technology initiatives
Improve IT . )
- . Maximize value from New New data center selected/implemented
Efficiency operatlc_)nal Data Center 1321 utilizing environmental best practices 2009 Complete
maturity
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2010 - Strategic Technology Plan Update

o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Imorove IT All equipment located in Seattle
Efficienc o grational Maximize value from New 1322 Municipal Tower (SMT) and auxiliary data 2009 Complete
Y P : Data Center ha centers moved and working in new data P
maturity
center
Improve IT Maximize value from New Establish initial, enforceable server
Efficiency operational 1.3.2.3 policies and standards for Sabey data 2009 Complete Access policy created
: Data Center
maturity center
Improve IT Maximize value from New Establish full set of enforceable server
Efficiency operational 1.3.24 policies and standards for Sabey data 2010
- Data Center
maturity center
This outcome's original
language was "Data
o center bandwidth
Improve IT Maximize value from New Clarifying monitored for acceptable
Efficiency operational 1.3.25 Data center bandwidth monitored 2010 Language and . p
. Data Center application response
maturity Scope )
times"; the language has
changed to focus on
bandwidth monitoring
Improve IT o .
Efficiency operational Maximize value from New 1326 Develop a catalogue of services for data 2010
: Data Center center
maturity
Improve IT Maximize value from New Create data center capacity management
Efficiency operational 1.3.2.7 plan including expected future migration 2011
- Data Center B ;
maturity of equipment into the data center
Improve IT Maximize value from New All Executive Branch server equipment
Efficiency operational 1.3.2.8 located in tier-3 data center, where 2011
. Data Center .
maturity feasible
Improve IT Maximize value from New Data center fully operated as an internal
Efficiency operational 1.3.2.9 business providing multiple services to 2012
: Data Center >
maturity various county customers
This outcome, which is
. very similar to 3.1.3.3,
Improve IT Improve infrastructure dard | dtob
Efficiency operational planning and execution 1.3.3.1 _Stan ard asset man_e_1gement too 2010 Correction was supposed to be
maturit through portfolios e implemented and utilized targeted for 2010 but was
y ghp published as a 2009
outcome
. Publish initial departmental strategic
Improve IT Improve infrastructure : ST
- 3 ; ) technology plan in DAJD in alignment
Efficiency operational planning and execution 1.3.3.2 with the countywide strateqic technolo 2009 Complete
maturity through portfolios plan Y 9 ay
. Technology portfolios implemented — 2 Thisis a "continuo_us"
Improve IT Improve infrastructure P " outcome that requires
- . ; ; per year (applications, Continuous A . .
Efficiency operational planning and execution 1.333A | 2010 L activity in multiple years;
- ; infrastructure/hardware platforms, data, Activity L -
maturity through portfolios this is the 2010 portion of

policies, services, projects)

outcome 1.3.3.3
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Improve IT Improve infrastructure Technology pqrtfc_)lios implemented — 2 . . .
- . ; ) per year (applications, Continuous This is the 2011 portion of
Efficiency operational planning and execution 1.3.3.3.B inf Jhard |atf d 2011 - 3
maturity through portfolios in r_agtructure_ ardware p atforms, data, Activity outcome 1.3.3.
policies, services, projects)
Improve IT Improve infrastructure Technology p(_)rtfqlios implemented — 2 " i "
- ) ; ) per year (applications, Continuous This is the 2012 portion of
Efficiency operational planning and execution 1.3.33.C | : f /hard latf d 2012 L 333
maturity through portfolios infrastructure/hardware platforms, data, Activity outcome 1.3.3.
policies, services, projects)
Improve IT Improve infrastructure Portfolio analysis incorporated into
Efficiency operational planning and execution 1.3.34 lannin roc)(/esses P 2011
maturity through portfolios p 9p
Improve IT Improve infrastructure Standard review process
Efficiency operational planning and execution 1.3.35 defined/implemented for IT projects that 2011
maturity through portfolios add assets to portfolios
Improve IT Improve infrastructure Roads assets consolidated (through new
Efficiency operational planning and execution 1.3.3.6 Roads Comprehsnsw_e Asset c 2011
maturity through portfolios Management and Maintenance [RCAMM]
system)
Improve IT Improve infrastructure Publish additional departmental/agency
Efficiency operational planning and execution 1.3.3.7 St.r?]ter?w technolq(jg;y plans n allgrr:m?nt 2011
maturity through portfolios with the countywide strategic technology
plan
Improve IT Improve infrastructure .
Efficiency operational planning and execution 1.3.3.8 chajftt(\jvn;?;eatszeetc i()r:L(gfrt'rlw(;rt]ig; hardware and 2011
maturity through portfolios '
Improve IT Improve infrastructure Evaluation of future technologies and
Efficiency operational planning and execution 1.3.39 their impact upon existing portfolios 2012
maturity through portfolios incorporated into annual portfolio reviews
Improve IT Move from performance Develop and implement Executive Not Yet
Efficiency operational measurement to 1.3.4.01 P anc imp 2009 Limited staffing resources
- Branch IT mission statement Started
maturity performance management
Change: "semi-annual"
. . . was added to this
Improve IT Move from performance Institute quarterly/semi-annual reviews of Clarifyin outcome to allow for the
Efficiency operational measurement to 1.3.4.02 service levels delivered between provider 2009 Complete Lanoua % ossibility of conductin
maturity Performance management and customer guag possibility . ng
semi-annual reviews in
lieu of quarterly reviews
Improve IT Move from performance .
Efficiency operational measurement to 1.3.4.03.A sEasttii?aIStri]o?]tzTJ?\?éds,lT employee 2009 Complete
maturity Performance management y
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Added: This outcome was
Improve IT Conduct standard IT employee added in addition to
Efficiency operanc_)nal 1.3.4.03.B satisfaction survey (every other year) 2010 New/Added ensure that surveys are
maturity conducted on a regular
basis
Improve IT Move from performance .
Efficiency operational measurement to 1.3.4.04 E::iz?;sgo?\tzr;(:\?éds” customer 2009 Complete
maturity Performance management y
Maximize the capabilities of online
Improve IT Move from performance reporting tools for use in King County IT
Efficiency operational measurement to 1.3.4.05 Performance Measurement Program 2010
maturity Performance management related to availability and customer
service
Improve IT Move from performance
Efficiency operational measurement to 1.3.4.06 Define service levels for all IT services 2010
maturity Performance management
Improve IT Move from performance
Efficiency operational measurement to 1.3.4.07 IT service catalogue available on Intranet 2010
maturity Performance management
Improve IT Move from performance .
Efficiency operational measurement to 1.3.4.08 |n;l?flgernzr:]tczt;itggg;schnology Plan 2010
maturity Performance management p
Improve IT Move from performance
Efficiency operational measurement to 1.3.4.09 Implement IT operational scorecard 2011
maturity Performance management
Improve IT Move from performance
Efficiency operational measurement to 1.3.4.10 Implement IT customer scorecard 2012
maturity Performance management
Improve IT Implement enterprise IT . . .
Efficiency operational resource planning and 1.35.1 High level resource plans _mcluded in 2010
maturity management Annual Technology Planning Process
Improve IT Implement enterprise IT Complete analysis and recommendations
Efficiency operational resource planning and 1.35.2 for IT employee time reporting (utilizing 2010
maturity management PeopleSoft)
) Measurement processes are
Improve IT Implement enterprise IT ) -
. ) ; standardized and consistent across
Efficiency operational resource planning and 1.353 o . 2010
maturit management organizations for similar
y 9 activities/services
Improve IT Implement enterprise IT Implement initial recommendations on IT
Efficiency operational resource planning and 1354 P . - 2011
- employee time reporting
maturity management
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Improve IT Implement enterprise IT Implement policies, standards, and
Efficiency operational resource planning and 1.355 guidelines for IT resource planning & time 2011
maturity management tracking
Improve IT Implement enterprise IT On-going maintenance of IT resource
Efficiency operational resource planning and 1.35.6 plans through quarterly IT resource 2012
maturity management refreshes
Improve IT . .
Efficiency operational Identify and exp!ore new 13.6.1 Evalua_m_e and recommend iffhow web 2010
. technology funding sources advertising can be implemented
maturity
Improve IT . L
Efficiency operational Identify and Explore new 13.6.2 Web advertlsmg implemented based on 2011
. technology funding sources recommendations
maturity
Improve IT . .
Efficiency operational IdeEtn‘); andeprore new 136.3 Ev?Iuate and recommend potenlzlfal_ 2011
maturity technology funding sources Software as a Service (SAAS) offerings
Improve IT . .
Efficiency operational Identify and Exp_lore new 1364 Evalgate and recommend potential cloud 2012
- technology funding sources offerings
maturity
Improve IT Ide_nt_lfy and |_mplement _ _ .
- ) policies that improve the Identify and implement policies that
Efficiency operational 13.7.1 . I . 2010
: overall value to the county improve the utilization of shared services
maturity ;
from shared IT services
Identify and implement
Improve IT olicies that improve the Implement appropriate cost allocation
Efficiency operational p P 1.3.7.2 p =Nt approp . - 2011
: overall value to the county models in alignment with policies
maturity )
from shared IT services
Implemented regular use
Customer Social Networks - of two new social media
Service/Public _Facmta_te on-line Effegtlvely utilize Social 2111 E>_<panded soc!a_l media presence (blogs, 2009 Complete tools (Flickr, Facebook);
interaction/access | Media micro blogs, wikis, etc.) expanded the use of
Access .
to Twitter throughout
executive departments
Customer Social Networks - This is a "continuous"
; . Facilitate on-line Effectively utilize Social Increase the social media presence of Continuous outcome that requires
Service/Public interaction/access | Media 2L1.2A Elections 2009 Complete Activity activity in 2009 and 2010;
Access . ;
to this is the 2009 portion
Customer Social Networks - This is a "continuous"
Service/Public Facilitate on-line Effectively utilize Social 21128 Increase the social media presence of 2010 Continuous outcome that requires
interaction/access | Media B Elections Activity activity in 2009 and 2010;
Access T h
to this is the 2010 portion
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Social Networks - . .
Customer . . . . . Improve the user friendliness and
. . Facilitate on-line Effectively utilize Social . . .
Service/Public | . . . 2.1.1.3 usefulness of election results information 2010
interaction/access | Media
Access to posted to the web
Customer Social Networks -
Service/Public _Famhta}te on-line Effe(_:nvely utilize Social 2114 P0|I‘CIeS an_d guidelines implemented for 2010
interaction/access | Media social media usage
Access to
Customer Social Networks -
Service/Public Facilitate on-line Effectively utilize Social 2115 Pilot Internal usage of social media tools 2010
interaction/access | Media T via intranet for specific staff functions
Access to
Social Networks - . . .
Customer o . . - . Evaluate expansion of social media and
; . Facilitate on-line Effectively utilize Social :
Service/Public | . - - 2.11.6 external development partnerships for 2010
interaction/access | Media . .
Access to transportation community
Social Networks -
Customer Facilitate on-line Effectively utilize Social
Service/Public | . - : y 2.1.17 Add online crime reporting for citizens 2010
interaction/access | Media
Access
to
Customer Social Networks -
Service/Public _Facﬂlta_lte on-line Effe(_:tlvely utilize Social 2118 Add initial ePolicing capability for our 2010
interaction/access | Media citizens
Access to
Customer Social Networks -
Service/Public _Famhtgte /on-llne F;]rowdﬁ |?]creased services 21201 (l;/landatory elgtr:]tlgnlc f[lln%of specific 2009 Complete
ACCESS |nteract|(:n access | through the Internet ocuments with Superior Court
0
Customer Social Networks - Contract signed in late
Service/Public Facilitate on-line Provide increased services 21.2.02 Online records for District Court Cases 2009 In Proaress 2009; the project is
interaction/access | through the internet e available publicly (DCoR) 9 expected to be complete
Access .
to by April/May 2010
Social Networks -
Cu_stomer . Facilitate on-line Provide increased services Improve the availability of
Service/Public | . - ) 2.1.2.03 ) 2009 Complete
ACCESS interaction/access | through the internet Kingcounty.Gov hardware and network
to
Customer Social Networks -
. . Facilitate on-line Provide increased services Electronic payment available for King
Service/Public | . . ) 2.1.2.04 \ . 2010
Access interaction/access | through the internet County Parks' transactions.
to
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Social Networks - . . . .
Customer . . L . Implement public facing online solution
. . Facilitate on-line Provide increased services . S
Service/Public | . . . 2.1.2.05 for food workers seeking training and 2010
interaction/access | through the internet .
Access to permits
Customer Social Networks -
. . Facilitate on-line | Provide increased services Accept inter-agency permit applications
Service/Public | . . . 2.1.2.06 - 2011
interaction/access | through the internet online
Access to
Social Networks - Consider and recommend how to expand
Customer . . . . . )
Service/Public _Facmta‘te on-line Provide |ncrgased services 21207 the use of online f(_)rms via Intranet to 2011
ACCESS interaction/access | through the internet e reduce redundant internal data entry due
to to paper forms
Social Networks -
Customer o . S . . .
; . Facilitate on-line Provide increased services E-Payment for inter-agency permit
Service/Public | . - ) 2.1.2.08 B b 2011
interaction/access | through the internet applications available
Access to
Social Networks -
Customer . . S . . )
. . Facilitate on-line Provide increased services Implement electronic court records in
Service/Public | . - ) 2.1.2.09 o 2012
interaction/access | through the internet District Court
Access to
Social Networks - . -
Cu_stomer . Facilitate on-line Provide increased services K|os]<s that_enable f|!|ngs/payments "’.‘t
Service/Public | . . . 2.1.2.10 public locations or King County locations beyond
interaction/access | through the internet -
Access to open to the public
Customer Social Networks - | Provide enhanced user All static content
Service/Public _Facmte‘lte /on-llne egperlenge ut;)llzm% logi 2.13.1 Countywide content management utilized 2009 Complete converted to Vgeb Content
ACCESS interaction/access | advanced web technologies Management System
to (Web 2.0) (WCMS)
Social Networks - | Provide enhanced user
Customer Facilitate on-line experience utilizing Expand usage of remote booking and
Service/Public interaction/access | advanced web technologies 2132 referral filing to Sheriff's Office 2009 Complete
Access
to (Web 2.0)
. . Establish standard operating level This outcome's °”9i”"?"
Social Networks - | Provide enhanced user language was "Establish
Customer o . . P agreement (OLA) between IT groups o h
; . Facilitate on-line experience utilizing o ) Clarifying service level agreement
Service/Public | . . . 2.1.33 within OIRM relating to the 2010 )
interaction/access | advanced web technologies . Language for Kingcounty.gov
Access Kingcounty.Gov platform (Server,
to (Web 2.0) platform (hardware,
Network) R
network, service)
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Customer Social Networks - | Provide enhanced user
. . Facilitate on-line experience utilizing Utilize full featured WEB test environment
Service/Public | . . . 2.1.34 2010
interaction/access | advanced web technologies to test patches and all other changes
Access
to (Web 2.0)
Customer Social Networks - | Provide enhanced user
Service/Public _Famhtgte on-line experience utilizing . 2.1.35 Expand 2-way features on Internet 2010
interaction/access | advanced web technologies
Access
to (Web 2.0)
Social Networks - | Provide enhanced user
Customer . . - P . .
; . Facilitate on-line experience utilizing Develop framework for customizable ‘my-
Service/Public | . . . 2.1.3.6 \ 2011
interaction/access | advanced web technologies county’ portals
Access
to (Web 2.0)
Social Networks - | Provide enhanced user
Customer o . . P .
; . Facilitate on-line experience utilizing Evaluate opportunities for Smartphone
Service/Public | . - . 2.1.3.7 L 2012
interaction/access | advanced web technologies applications
Access
to (Web 2.0)
Elevate Customer
Customer Service as an IT Improve customer Define and publish all service levels for
Service/Public - satisfaction through 22101 nad publi 2009 Complete
Operational AT countywide services
Access A customer service initiatives
Priority
Customer Esli\;sitfe%f;?m?r Improve customer One Regional Card for All (ORCA) /
Service/Public Onerational satisfaction through 2.2.1.02 SmartCard public launch for passenger 2009 Complete
Access perat customer service initiatives service
Priority
Elevate Customer
Customer Service as an IT Improve customer
Service/Public Operational satisfaction through 2.2.1.03 Implement customer satisfaction survey 2010
Access perat customer service initiatives
Priority
Customer EIeva_te Customer Improve customer . I
; . Service as an IT . . Implement integrated incident response &
Service/Public - satisfaction through 2.2.1.04 ) : 2010
Operational A escalation process (Executive Branch)
Access A customer service initiatives
Priority
Elevate Customer
Customer Service as an IT Improve customer Implement a way to measure customer
Service/Public . satisfaction through 2.2.1.05 satisfaction following incident resolution 2010
Operational SR h
Access Priority customer service initiatives (Executive Branch)
Customer ESI?a\:\?itcee%Zs;?m?r Improve customer Integrate incident response to utilize
Service/Public : satisfaction through 2.2.1.06 common ticketing mechanism (Executive 2010
Operational A
Access A customer service initiatives Branch)
Priority
Customer Eslz\:\?ifecags;%n??r Improve customer Expand usage of ORCA / Smartcard in
Service/Public . satisfaction through 2.2.1.07 p 9 2011
Operational SR region
Access A customer service initiatives
Priority
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Elevate Customer
Customer Service as an IT Improve customer Engage citizens in communit
Service/Public Operational satisfaction through 2.2.1.08 cor?vegrsation focused on techynolo 2011
Access peratl customer service initiatives oy
Priority
Customer ESIZ\:\?:Ee%L;S;?\rT'I?r Improve customer Telephony integrated into first customer
Service/Public . satisfaction through 2.2.1.09 phony nteg 2012
Operational AT service application
Access S customer service initiatives
Priority
Customer Eslz\:\?ifeiis;%n??r Improve customer Customer feedback is included in Change: the year this is
Service/Public Operational satisfaction through 2.2.1.10 customer maintenance/ enhancement/ 2010 Schedule "due" changed from 2012
Access pPriority customer service initiatives modification process for applications to 2010
Customer Elevate Customer
Service/Public Service as an IT Perform technology 2291 Support state b_roadband mapping and 2009 Complete
Operational outreach related expansion efforts
Access -
Priority
The original language was
"Increase I-NET customer
Customer Elevate Customer base by 10 percent of
Service/Public Service as an IT Perform Technology 2292 Increase I-NET customer base by 10 2010 Scope unused build out
Operational outreach customers A
Access S locations" this change
Priority .
was made for clarifying
purposes
Elevate Customer .
Customer Service as an IT Perform Technolo Explore and recommend partnerships
Service/Public . ay 2.2.2.3 with other government 2010
Operational outreach . )
Access S entities/consortiums for I-NET
Priority
Customer Esli\:\?ife(;is;%n;'le'r Perform Technolo Program in place to provide retired/
Service/Public Operational outreach oy 2224 usable equipment to underserved 2011
Access peratl communities
Priority
Customer Elevate Customer
Service/Public Service as an IT Perform Technology 2295 Web services provided in multiple 2011
Operational outreach languages
Access -
Priority
Customer EIeva'te Customer
Service/Public Service as an IT Perform Technology 22256 Reduce paper sent to unconnected 2012
Operational outreach employees
Access L
Priority
Transparency/ Reorganize IT Reorganize technology 3111 Implement Executive Branch organization 2009 Complete

Accountability

organizational structures

structures
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
This is a "multi-faceted"
outcome that requires
activity 2009, 2010, and
. . R possibly 2011, this is the
Transparquy/ Reorganize IT Reorganl_ze technology 3112A Begin proper clgsslflcatlon of aI_I IT 2009 Complete 2009 portion which
Accountability organizational structures professionals within the Executive Branch
focused on the IT
Management
classification series and is
now complete
This outcome was added
Transparency/ Reoraanize IT Reorganize technology 31128 Continue proper classification of all IT 2010 New/Added ::(Ijair;ﬁ‘?crztitg:gf Helo Desk
Accountability 9 organizational structures B professionals within the Executive Branch P
staff was addressed in
2010
Transparency/ Reoraanize technolo Evaluate and recommend expansion of
parency Reorganize IT gani: 9y 3.1.1.3 organizational structure to separately 2011
Accountability organizational Structures
electeds
Transparen(_:y/ Reorganize IT Reorganl_ze technology 3114 Decide on expansion to separately 2011
Accountability organizational Structures electeds
Transparen(_:y/ Reorganize IT Reorganize technology 3115 Tune new organization structures within 2010
Accountability organizational Structures Executive Branch
Transparency/ Reoraanize technolo Initial Human Resource policies and
parency Reorganize IT ganiz 9y 3.1.1.6 practices applied consistently to all IT 2010
Accountability organizational Structures . .
employees in the Executive Branch
Transparency/ Reoraanize technolo Remaining Human Resources policies
parency Reorganize IT ganiz 9y 3.11.7 and practices applied consistently to all 2011
Accountability organizational Structures : :
IT employees in the Executive Branch
Transparency/ . Reorganize technology Complete proper classification of all IT
Accountability Reorganize IT organizational Structures 3118 professionals within the Executive Branch 2011
Transparency/ . Reorganize technology Integrated change management process
Accountability Reorganize IT processes 3.1.2.01 utilized throughout the Executive Branch 2009 Complete
Transparen(_:y/ Reorganize IT Reorganize technology 3.1.2.02 Implement policies & guidelines for IT 2010
Accountability processes processes for each technology platform
Transparency/ Reorganize technolo Implement consistent processes across
parency Reorganize IT 9 9y 3.1.2.03 Executive Branch for similar 2010
Accountability processes -
tasks/functions
Transparency/ Reorganize technology Remote tools and procedures for
Accountability Reorganize IT processes 3.1.2.04 supporting desktops used by pilot 2010
department
Transparency/ Reorganize IT Reorganize technology 3.1.2.05 Increase utilization of countywide IT 2010

Accountability

processes

contracts
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Transparency/ . Reorganize technology All appropriate contracts for over
Accountability Reorganize IT processes 3.1.2.06 $100,000 moved to multi-year contracts 2010
Transpareq(_:y/ Reorganize IT Reorganize technology 31207 High level I1_' op_eratlonal process 2011
Accountability processes documentation in place and maintained
Transparency/ Reorganize technolo Remote tools and procedures for
parency, Reorganize IT 9 9y 3.1.2.08 supporting desktops used by Executive 2011
Accountability processes
Branch
Transpareq(_:y/ Reorganize IT Reorganize Technology 313.1A Single countywide annual server 2010 Contlngous
Accountability platforms replacement plan created Activity
Transparency/ . Reorganize Technology Single countywide annual server Continuous This outcome ad_dresses
i Reorganize IT 3.1.3.1B } 2011 L 2011 activity as it relates
Accountability platforms replacement plan in use (2011) Activity
to outcome 2.1.3.1.A
Transparency/ . Reorganize Technology Single countywide annual server Continuous This outc_o_me ad_dresses
Accountabilit Reorganize IT latforms 313.1C replacement plan in use (2012) 2012 Activity 2012 activity as it relates
Y P P P to outcome 2.1.3.1.A
The original language was
Transpareq(_:y/ Reorganize IT Reorganize Technology 3.1.3.2 Standard desktop defined 2010 Scope St:_;\ndard dgsktop
Accountability platforms defined and implemented
in pilot department"
Transparency/ . Reorganize Technology Common asset management tool used
Accountability Reorganize IT platforms 3133 throughout Executive Branch 2010
Transparency/ . Reorganize Technology Single helpdesk/ticketing tool utilized
Accountability Reorganize IT platforms 3134 throughout Executive Branch 2010
Transparengy/ Reorganize IT Reorganize Technology 3135 Mos‘t Superlor Court busme_ss 2010
Accountability platforms applications supported by virtual servers
Original Language said
"Annual virtualization plan
created to include
storage, file and print,
back-ups, disaster
Transpareq(_:y/ Reorganize IT Reorganize Technology 3136A _Ex'par_1$|on of enterprise virtualization 2010 Contlngous recovery and bysmess
Accountability platforms imitative Activity continuity, application
hosting, high availability,
and other considerations";
this is a "continuous"
outcome; this is the 2010
portion
. . . . - . This is a "continuous"
Transparer_]gy/ Reorganize IT Reorganize Technology 31368 Ex_par_’nsmn of enterprise virtualization 2011 Contlnqous outcome: this is the 2011
Accountability platforms imitative Activity portion
. . . . o . This is a "continuous"
Transparenqy/ Reorganize IT Reorganize Technology 3136.C Expansion of enterprise virtualization 2012 Contl_ngous outcome: this is the 2012
Accountability platforms imitative Activity

portion
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
. . This is a "continuous"
Transpareq(_:y/ Reorganize IT Reorganize Technology 3137A Alte_rnate desktop deployment per budget 2010 Contlngous outcome: this is the 2010
Accountability platforms advisory Activity portion
. . This is a "continuous"
Transparency/ . Reorganize Technology Alternate desktop deployment per budget Continuous AT
Accountability Reorganize IT platforms 3.1.3.7.B advisory 2011 Activity zg:(t:ig?e, this is the 2011
. . This is a "continuous"
Transparency/ . Reorganize Technology Alternate desktop deployment per budget Continuous AT
Accountability Reorganize IT platforms 3.1.3.7.C advisory 2012 Activity zg:tt:ig?e, this is the 2012
Transparency/ . Reorganize Technology Standard desktop implemented for
Accountability Reorganize IT platforms 3138 Executive Branch 2011
Transparency/ PL%\SL?;:—em;ﬁlly’ Provide portal to public 3211 | Intemal (employee) portal implemented 2012 Schedule I;‘gnyee%f ftrfg; Iszotilieto
Accountability appropriate records e for finding records 20129
information
Transparency/ P,gg\(/:ll?;tgrgﬁljy’ Provide portal to public All remaining departments/agencies
parency . P P 3.2.1.2 | using ERMS for CORE (common) e- 2011
Accountability appropriate records records management
information 9
Transparency/ P;\?:\gggt-relrgrf(ljy’ Provide portal to public External (public) portal available for The year this is "due”
b~ f 3.2.1.3 - ; 2011 Schedule changed from 2012 to
Accountability appropriate records finding public records 2011
information
Provide Timely, Perform Cost/Benefit analysis and create
Transparency/ Accurate and Provide portal to public 39214 project proposal to implement both 2010 New/Added
Accountability appropriate records o internal and public facing portal for
information records search
Provide Timely, . .
Transparency/ Accurate and I ncorporate portfollc_) a_1na|y5|s Analysis and recommendation on project
o~ - into technology decision 3.22.1 . 2010
Accountability appropriate rocess portfolio management tool completed
information P
Transparency/ P;\c;\(/:llcji;t'l';rgﬁ(ljy, Incorporate portfolio analysis Equipment replacement plan reviews and
Accotf)ntabilit);/ appropriate into technology decision 3.22.2 purchasing approvals / reviews 2011
information process incorporate appropriate standards
Transparency/ P;g‘é'g;grgﬁg’ Incorporate portfolio analysis Standard/architecture reviews are held
parency . into technology decision 3.223 on projects and operations to ensure 2011
Accountability appropriate ! -
information process portfolio compliance
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Provide Timely, Make information an asset Provide initial policy and quidelines for
Transparency/ Accurate and by ensuring ‘right’ data 3.2 . 1al policy and g Target completion date is
b~ . ! . 231 mobile devices including pagers and cell 2009 In Progress
Accountability appropriate (timely, accurate, secure) is hones May 2010
information available when needed P
Provide Timely, Make information an asset Provide document repository with
Transparency/ Accurate and by ensuring ‘right’ data - P y
. } ! . 3.23.2 collaboration tools and secure access to 2010
Accountability appropriate (timely, accurate, secure) is entire county (SharePoint)
information available when needed y
Provide Timely, Make information an asset Imolement document integration in Law
Transparency/ Accurate and by ensuring ‘right’ data p - 9 ’
. ; ! . 3.2.33 Safety, and Justice agencies through 2011
Accountability appropriate (timely, accurate, secure) is d h
information available when needed Integrated Document Exchange (IDX)
Provide Timely, Make information an asset Update point-of-sale solution at cash
Transpareqqy/ Accurate_ and by ensuring ‘right’ data . 3.2.34 collection Department of Public Health 2010 Cancel
Accountability appropriate (timely, accurate, secure) is .
: : ) sites
information available when needed
Provide Timely, Make information an asset Provide full policy. quidelines and
Transparency/ Accurate and by ensuring ‘right’ data policy, 9 . ) .
b~ f ’ . 3.2.35 standards for mobile devices including 2011
Accountability appropriate (timely, accurate, secure) is agers and cell phones
information available when needed pag P
Provide Timely, Make information an asset Create strateqy for data analysis
Transparency/ Accurate and by ensuring ‘right’ data : 9y - analysis,
~ f ! . 3.2.3.6 analytics, business intelligence, and 2011
Accountability appropriate (timely, accurate, secure) is decisi
: : ) ecisions support
information available when needed
Provide Timely, Make information an asset
Transparency/ Accurate and by ensuring ‘right’ data 3237 Policies, standards, and guidelines on 2012
Accountability appropriate (timely, accurate, secure) is e data ownership and security in place
information available when needed
Provide Timely, Make information an asset
Transparency/ Accurate and by ensuring ‘right’ data . . .
Accountability appropriate (timely, accurate, secure) is 3238 Pilot usage of analytics environment 2012
information available when needed
Provide Timely, Make information an asset Plan created for further expansion of
Transparency/ Accurate and by ensuring ‘right’ data . h p )
o~ f ’ . 3.2.39 analytics environment based on pilot 2012
Accountability appropriate (timely, accurate, secure) is :
- . ) results is approved
information available when needed
Risk Infrastructure Upgrade/Replace
Preservation and Pg plac 4111 Funding plan recommendation 2010
Management . Emergency Radio System
Stewardship
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Risk Infrastru_cture Upgrade/Replace Regional governance structure defined
Preservation and ) 4112 2011
Management . Emergency Radio System and agreed to
Stewardship
Risk Infrastructure Upgrade/Replace
Preservation and P9 place 4113 Funding approval 2011
Management . Emergency Radio System
Stewardship
Risk Infrastructure Upgrade/Replace
Management Preservation _and Emergency Radio System 41.1.4 Equipment decision approved 2011
Stewardship
Risk Infrastru_cture Upgrade/Replace Vendor selection for equipment
Management Preservation and Emergency Radio System 4115 installation complete 2012
9 Stewardship gency y p
Risk Infrastructure Move applications off of Recommendation completed with
Management Preservation and | Mainframe to lower cost 4121 supporting analysis of alternatives, costs, 2010
9 Stewardship platform and timeframes submitted
. Infrastructure Move applications off of .
Risk Preservation and | Mainframe to lower cost 41.2.2 Related funding approved for 2011 2010
Management . budget year
Stewardship platform
. Infrastructure Move applications off of . . .
Risk Preservation and | Mainframe to lower cost 41.2.3 Any quick-hit recommendations fully 2010
Management . implemented
Stewardship platform
L Funding consideration — recommendation
. Infrastructure Move applications off of - ) -
Risk Preservation and | Mainframe to lower cost 4124 should also include any quick-hit cost 2011
Management . T savings that can be achieved prior to full
Stewardship platform : .
implementation
Risk Infrastructure Move applications off of Beain work on implementin
Preservation and | Mainframe to lower cost 4125 9 p 9 2011
Management . recommended option
Stewardship platform
Risk Infrastructure Move applications off of
Preservation and | Mainframe to lower cost 4.1.2.6 Recommended option fully implemented 2012
Management .
Stewardship platform
. Infrastructure L .
Risk Preservation and | Upgrade I-Net Infrastructure 4131 Finalize technical platform for I-Net 2010
Management . upgrade
Stewardship
Identify web monitoring and self-service
Risk Infrastrqcture request requirements of I-Net customers
Preservation and | Upgrade I-Net Infrastructure 4.1.3.2 L ; 2010
Management . and complete feasibility analysis /
Stewardship )
recommendation
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o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Risk Infrastru_cture Core switches are replaced given timely
Preservation and | Upgrade I-Net Infrastructure 4.1.3.3 - 2011
Management . funding approval
Stewardship
Risk Infrastructure
Preservation and | Upgrade I-Net Infrastructure 4134 Enhanced I-Net services are available 2011
Management .
Stewardship
. Infrastructure . .
Risk . I-Net rate card reflected in service
Management Preservation _and Upgrade I-Net Infrastructure 4.1.35 catalogue 2011
Stewardship
. Infrastructure . .
Risk . Secondary switches are replaced given
Preservation and | Upgrade I-Net Infrastructure 4.1.3.6 - . 2012
Management Stewardship timely funding approval
Received funding release
Infrastructure in January 2010; Original
Risk Preservation and | Replace Telephony System 4141 IPT Business Case, Networlf Assessment 2009 Complete Clarifying !'anguage said
Management . and Platform Recommendation Language Replacement
Stewardship
approach/strategy and
funding approved"
Infrastructure The text "for IPT" was
Risk Preservation and | Replace Telephony System 4142 Contr_act in place \.N'th business 2009 Complete Clarifying added at the enq .Of the
Management Stewardshi case/implementation vendor for IPT Language outcome for clarification
p purposes
Risk Infrastructure ITP Business case accepted and Clarifvin ;Lhelatgi);t It-g:?e 22‘:‘ (for
Preservation and | Replace Telephony System 4.1.4.3 approved (for replacing telephony 2010 ying P g phony
Management . Language system)" was added for
Stewardship system) )
clarification
. Infrastructure . . . . o "ITP" and "(for replacing
Mansikment Preservation and | Replace Telephony System 41.4.4 Sg:é:)arc(tfg; Péa(l::c\i,\rlllthtgll-: Hgﬁlersni?éi:')on 2011 gﬁ”fg;nge telephony system)" was
9 Stewardship p 9 phony sy guag added for clarification
Risk Infrastructure Replace initial Private Branch Exchange
Management Preservation and | Replace Telephony System 41.45 (PBX) site (pilot location) with new 2011
9 Stewardship telephony technology
. Infrastructure " . .
Risk Preservation and | Replace Telephony System 4.1.4.6 Replace add|t|0n§\I PBX sites until 2012
Management . complete per business case
Stewardship
Risk Infrastructure
Preservation and | Replace Telephony System 4.1.4.7 Replace Centrex sites per business case beyond
Management .
Stewardship
. Infrastructure . . . . . .
Risk . Modernize Legacy Implement electronic medical records in Expect to be in production
Management Preservation and Applications 4.1.5.01 Jail Health 2009 In Progress around June 2010

Stewardship
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Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
. Infrastructure . L . .
Risk Preservation and Mod_erm_ze Legacy 4.15.02 Rep!ace application supporting Juvenile 2010
Management . Applications Justice (JJWEB)
Stewardship
Risk Infrastructure Modernize Legac Implement pharmaceutical medical
Preservation and S gacy 4.1.5.03 packaging solution for Jail Health 2010
Management . Applications .
Stewardship Services
Risk Infrastru_cture Modernize Legacy Court Case Management Systems
Preservation and o 4.1.5.04 2010
Management . Applications (KCMS and CMIS) replaced
Stewardship
Risk Infrastructure Modernize Legac
Management Preservation and Applications gacy 4.1.5.05 Implement transit 700 MHz upgrade 2011
9 Stewardship PP
. Infrastructure . Implement countywide inter-agency
Man:ISekment Preservation and ;/Iodltiacrgtlizoenlgegacy 4.1.5.06 permitting system to replace standalone 2011
9 Stewardship pp legacy systems
Risk Infrastructure Modemize Leaac Implement a practice management
Management Preservation and Applications gacy 4.1.5.07 solution and electronic health record for 2012
9 Stewardship pp Public Health clinics
Risk Infrastructure Modernize Legac
Preservation and oo gacy 4.1.5.08 PROMIS replaced 2012
Management . Applications
Stewardship
Risk Infrastructure Modernize Legac
Preservation and - gacy 4.1.5.09 IRIS/Tess replaced 2012
Management . Applications
Stewardship
Risk Infrastructure Modernize Legac
Preservation and S gacy 4.1.5.10 Jail management system replaced 2012
Management . Applications
Stewardship
Risk Infrastru_cture Modernize Legacy Implement next generation of Automated
Preservation and S 41511 . ; AR 2012
Management . Applications Fingerprint Identification System (AFIS)
Stewardship
Risk Infrastructure Continue to improve our Increase back-ups stored on disk as Maintain 20% free
Management Preservation and | ability to recover from a 41.6.1 opposed to tape (utilizing a virtual tape 2009 Complete storage space above

Stewardship

disaster

library - VTL)

expected growth
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Original Language said
"Annual virtualization plan
created to include
Risk Infrastructure Continue to improve our Develon an aporoach and plan for a Clarifvin storage, file and print,
Preservation and | ability to recover from a 41.6.2 . OP an app plar 2010 ying back-ups, disaster
Management . . virtualized disaster recovery site Language ;
Stewardship disaster recovery and business
continuity, application
hosting, high availability,
and other considerations"
Risk Infrastructure Continue to improve our Modify/eliminate mainframe disaster
Preservation and | ability to recover from a 4.1.6.3 recovery to reflect migration off 2012
Management . . )
Stewardship disaster mainframe
Risk Infrastructure Continue to improve our Implement the plan for a virtualized
Preservation and | ability to recover from a 4.1.6.4 np pian 2011 New/Added
Management . . disaster recovery site
Stewardship disaster
. Infrastructure . . .
Risk Preservation and Effectively integrate systems 4171 Expand usage of remc?te bo_oklng and 2009 Complete
Management . to support business needs referral filing to Sheriff's Office
Stewardship
Risk Infrastructure Effectively intearate svstems Jail/Court/Prosecuting Attorney Office
Preservation and Y Integ y 41.7.2 utilizing standard electronic document 2011
Management . to support business needs
Stewardship IDX
Risk Infrastru_cture Effectively integrate systems Witness records transmitted electronically
Management Preservation and to support business needs 4173 through witness management system 2012
g Stewardship PP 9 g ystem.
. Infrastructure ) . Expand new integrated permitting system
Mansikment Preservation and tEoﬁseStlvglr)t/ E)Tgi%?stg 2)ésetgsrns 4184 to include additional permit and licensing 2012
9 Stewardship PP business areas.
This is a "continuous"
elﬂqcr:eoaseee outcome; this is the 2009
. ployee Train workforce to be . - . . portion; in 2009, 30+
Risk understanding knowledgeable on Securit 421.1.A Conduct on-going Training session on 2009 Complete Continuous sessions on acceptable
Management and impact on 09 : y e security and privacy P Activity P
h and privacy practices use were conducted as
security and
rivac well as ePO and
p y Foundstone training
Increase
employee . P : "
. ; Train workforce to be . - . . This is a "continuous
Risk undgrstandmg knowledgeable on Security 42.1.1.B Condl.JCt on-going Training session on 2010 Contlngous outcome; this is the 2010
Management and impact on : - security and privacy Activity .
; and privacy practices portion
security and
privacy

April 2010

Page 36 of 42




2010 - Strategic Technology Plan Update

Status
Goal Strategy Objective # Outcome Measure PI;ﬁﬁL d (2009 only) '(‘ijfp:;;ﬁc;ﬁ:; Notes/Roadblocks
Increase
. employee_ Train workforce to be . - . . This is a "continuous"
Risk undefstandmg knowledgeable on Security 42.1.1.C Condl.JCt on-going Training session on 2011 Contlngous outcome; this is the 2011
Management and impact on ; ; security and privacy Activity :
; and privacy practices portion
security and
privacy
Increase
employee . e A : "
Risk understanding Train workforce to be . Conduct on-going Training session on Continuous This is a. continuous
: knowledgeable on Security 42.11.D . . 2012 L outcome; this is the 2012
Management and impact on : - security and privacy Activity :
; and privacy practices portion
security and
privacy
Increase
employee Implement integrated
Risk understanding controls monitoring and 4221 Implement integrated security dashboard 2010
Management and impact on reporting on overall county e covering countywide vulnerabilities
security and security
privacy
Increase
Risk understandng | comtrols monitorng and Develop and implement countywide
. - 4222 policy on protected electronic data 2010
Management and impact on reporting on overall county encryotion
security and security yption.
privacy
Increase
employee Implement integrated
Risk understanding controls monitoring and 4223 Refine dashboard and reporting to 2011
Management and impact on reporting on overall county e improve accuracy and usefulness
security and security
privacy
Increase
employee Implement integrated
Risk understanding controls monitoring and 4224 Provide increased protection of sensitive 2011
Management and impact on reporting on overall county e information assets on mobile devices
security and security
privacy
Increase
employee Implement integrated
Risk understanding controls monitoring and 4225 Identify additional security protections 2012
Management and impact on reporting on overall county T needed
security and security
privacy
Green IT -
Risk contrlb_ute to Adhere to Energy Star and IT green/sustainability practices and The original outcome was
Management reduction of internal power standards 43.1LA standards in place countywide 2009 Complete Scope divided into two outcomes

environmental
impact
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Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Outcome 4.3.1.1 was
Green IT - divided into two
. contribute to . outcomes, this outcome
Risk reduction of Adhere to Energy Star and 43.1.1.B Implement & countyW|de power 2010 New/Added (4.3.1.1.B) includes the
Management . internal power standards management policy ; e
environmental portion of the original
impact outcome that was moved
to a new outcome
Green IT -
. contribute to . .
Risk reduction of Adhere to Energy Star and 4312 Power savings software implemented 2009 Complete
Management . internal power standards countywide (Verdiem)
environmental
impact
Green IT -
Risk contrlb_ute to Adhere to Energy Star and Standard desktop configuration tuned for
reduction of . 43.1.3 . 2010
Management . internal power standards energy reductions
environmental
impact
Green IT -
Risk contrlb_ute to Adhere to Energy Star and IT contract practices incorporate
reduction of . 43.14 . 2010
Management . internal power standards adherence to Energy Star compliance
environmental
impact
This is a continuous
Green IT - activity; this is the 2010
contribute to portion. The terminology
Risk ) Adhere to Energy Star and Alternative workstation roll-out per budget Continuous associated with this
reduction of . 4.315A . 2010 L
Management - internal power standards advisory Activity outcome has changed
environmental from "Thin Client
impact adoption” to "Alternative
Workstation adoption"
This is a continuous
Green IT - activity; this is the 2011
contribute to portion. The terminology
Risk . Adhere to Energy Star and Alternative workstation roll-out per budget Continuous associated with this
reduction of . 4.3.1.5.B ; 2011 L
Management . internal power standards advisory Activity outcome has changed
environmental from "Thin Client
impact adoption” to "Alternative
Workstation adoption"
This is a continuous
Green IT - activity; this is the 2012
contribute to portion. The terminology
Risk . Adhere to Energy Star and Alternative workstation roll-out per budget Continuous associated with this
reduction of . 43.15.C ; 2012 L
Management . internal power standards advisory Activity outcome has changed
environmental from "Thin Client
impact adoption” to "Alternative
Workstation adoption"
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Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks
Green IT -
Risk contrlb_ute to Adhere to Energy Star and Virtualization/consolidation services fully
reduction of . 4.3.1.6 - 2011
Management . internal power standards utilized
environmental
impact
Gregn I Identify, measure, and report
. contribute to o . . . .
Risk . on additional internal (IT) Governance meetings available to virtual
reduction of ) 4321 2009 Complete
Management : improvements to attendees
environmental . -
B environmental sustainability
impact
Gre_en T Identify, measure, and report
Risk contnb_ute to on additional internal (IT) Mandatory electronic filing of specific
reduction of . 4.3.2.2 - . 2009 Complete
Management : improvements to documents with Superior Court
environmental . -
; environmental sustainability
impact
Gregn T Identify, measure, and report
. contribute to 2 . )
Risk reduction of on additional internal (IT) 4323 Green house gas reductions 2009 Complete
Management . improvements to R measured/reported countywide (Verdiem) P
environmental . -
. environmental sustainability
impact
Gregn IT Identify, measure, and report
. contribute to o ; . .
Risk ) on additional internal (IT) Technology equipment recycle inventory
reduction of ) 43.24 ) ; 2010
Management . improvements to available for re-use of equipment
environmental . -
B environmental sustainability
impact
Green IT - . . .
: Identify, measure, and report Governance meeting materials presented
. contribute to S . . : >
Risk . on additional internal (IT) in electronic format only — Business
reduction of ) 4325 . 2010
Management . improvements to Management Council and Technology
environmental . -
; environmental sustainability Management Board
impact
Green IT - Identify, measure, and report
. contribute to o P Create plan to increase the utilization of
Risk reduction of on additional internal (IT) 43.2.6 electronic forms and to reduce overall 2010
Management . improvements to T
environmental . - usage of paper forms
. environmental sustainability
impact
Green IT - .
- Identify, measure, and report . .
. contribute to . , Technology equipment disposal
Risk . on additional internal (IT) . )
reduction of ) 4.3.2.7 Executive-wide only through green 2011
Management improvements to

environmental
impact

environmental sustainability

vendors

April 2010
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2010 - Strategic Technology Plan Update

o Year Status Update Type
Goal Strategy Objective # Outcome Measure Planned (2009 only) (if applicable) Notes/Roadblocks

Green IT -
contribute to
reduction of

environmental
impact

Identify, measure, and report
on additional internal (IT)
improvements to
environmental sustainability

Support business efforts targeting
4331 sustainability by providing any enabling 2011
information technology

Risk
Management
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